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6. Election Day in Fairfax County for 

Microshifters
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Election Day: Visit your Precinct Group

Visit your Microshifter Group of ~5 precincts as convenient between 10am - 6pm

• Visit each precinct within your group and meet with the Chief and/or Assistant Chief in each precinct
o Ask to see the Voter Count worksheet and note data from it on your paper report form

▪ If the precinct is off-count, why?

▪ Were any shifts skipped? If yes, why?

o Ask if there have been any incidents and if yes, get information about them

o Ask about voter turnout – Lots? Few? Any impressions from the Chief/Assistant Chief?

• Write Down Numbers:
o DS300 Scanners: Record the Public/Protected numbers, red seal numbers, the zip tie seal numbers

o E-Pollbook: Record the accumulated number of check-ins

o Provisional Count: Record how many SDRs, non-SDRs, and total so far

• Meet with the Greeters at each precinct

o Ask if any incidents – if yes, get details. Escalate to Hotline if needed.

o Ask for their impressions of the day and note their comments
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Election Day:What is a Microshift Group?
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SIGNUP PAGE: https://fairfaxgop.org/microshift-groups-nov4/

What is a Microshift Group?

Microshift Groups combine four, five or six precincts, for a single 

“roving” Poll Watcher to visit, observe and report key data. 

Each precinct visit should last 20-30 minutes each – a “microshift.” 

Microshift Poll Watchers use a short print report form to record a 

“snapshot” of precinct data for each precinct visit and then copy the 

information from each of the precincts into an online version of the 

form.
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Election Day:Why do we have Microshift Groups?
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We do not have enough Poll Watchers to staff even half of our 265 

precincts on Election Day, because many Republicans work as Election 

Officers, Greeters and to help get out the vote. 

The Microshift approach provides information about operations in as 

many precincts as possible, given the limited number of available 

volunteers.

The objective: to get SOME information about operations in as many 

precincts as possible, with the available team of volunteers.



Election Day: Microshift Schedules
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YOU Set Your Own Schedule: 

You can visit the precincts in your Microshift Group any time starting at 

10:00 AM and ending by 6:00 PM.

By 10:00 AM, the precinct should have some data gathered from 
machine problems, the Voter Count Worksheet, SDR rates and other 

issues. 

If you visit a precint at 6:00 PM at the latest, then you have the choice of 

closing that precinct (staying until the Chief packs up), or leaving the 
precinct before 7:00 PM when you will have to stay.

You set your schedule and your route. You can visit the precincts in any 

order. If you cannot get to all the locations in your Group, that’s ok. We 
are thankful for any information that you can provide!



Microshift Shifts and Travel Time Estimates: 
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Shifts at each precinct in a Microshift Group should average 20-30 

minutes inside the polling place. You can choose to stay longer, or to 

return again later to a polling place in your group. 

Precincts are grouped in a geographic cluster to minimize travel time, 

averaging 5-10 minutes between locations. Some precincts are co-

located so you’ll just walk to another part of the building.

The total time required to poll watch for all precincts in your Microshift
Group should be about four hours, the time required for a traditional 

Election Day Poll Watcher shift.



Election Day: Sign Up Page
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Election Day: Microshift Group Sign Up
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Election Day: Microshift Group Sign Up
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Voter Count Worksheet

The Chiefs use the Voter Count Worksheet throughout the 

voting day to monitor the number of voter check-ins against 

the number of ballots scanned.

Monitoring checks start shortly after opening at 6:30am, 

continue at 8am and are conducted every two hours 

thereafter until 6pm.

Check if the precinct is out of balance and if so, has it 

recovered? Are there skips in the reporting? If yes, why?
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Microshift Report Form: 
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Microshift Report Form: 
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Microshift Online Report Form: fairfaxmicroshifters.com.
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