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Disclaimer

This training 1s current and is kept as up-to-date as possible as we
receive new information from FCOE.

Please refer to our RESOURCES website for any updated information:

https://fairfaxgop.org/fairtax-gop-poll-watcher-resources/



https://fairfaxgop.org/fairfax-gop-poll-watcher-resources/

1. Introduction to the Central Absentee Precinct
(CAP) & Poll Watcher Basics




What Is the Central Absentee Precinct Or “CAP”?

* CAP 1s a single precinct operation where all mailed-out,
marked and returned Absentee Ballots are processed,
counted, and the results tabulated.

* CAP 1s managed by the Fairfax County Office of Elections
at the Fairfax County Government Center and governed by
Virginia Election law.




CAP Training Objectives

* Educate Poll Watchers (PWs) on the CAP processes and procedures,
and familiarize PWs with the equipment that will be used at CAP for
the 2025 Elections. (PWs DO NOT touch any equipment)

* Provide information on CAP Poll Watcher roles and responsibilities
* Instruct PWs how to report improper procedures and how to report

end-of-shift data on a paper Report Form to be entered on-line when
you get home




Poll Watcher General Preparation and Procedures

Wear:

1. Comfortable clothing and shoes that look respectable

2. The Authorized Representative vest/lanyard provided by the CAP Chief or Assistant Chief; no other IDs or logos
3. No perfumes or other products that might be bothersome or overwhelm allergies in close quarters

4. Do not wear ANYTHING political, law enforcement or military in nature — e.g., no MAGA hats or pins

Bring:

1. At least one copy of your Fairfax GOP Letter of Authorization form and paper report form to each shift
2. Training and job aid information

3. Charged cell phone so you can call the RPV Helpline 804-600-4809 (put it in your cellphone contact list)
4. Food and drink (Not permitted where ballots are being processed)

Introduce Yourself:
1. To the Chief/Assistant Chief, CAP Team Leads.
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Poll Watcher Etiquette

Walk 1in with the assumption that you are going to observe a well-
run operation, the Election Officers and staff have been well
trained, and they are doing their jobs to the best of their abilities

Be respectful, professional and polite
Cell Phones are permitted, but NO Photos or Videos allowed

Remember: you represent the Republican Party

MFAIRFAX
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Poll Watcher Tips

DON’T ARGUE: You may ask questions of the Team Leads, Chief/Assistant Chief or Reuben Howard and raise
concerns. Do not dispute or challenge their determinations or otherwise interfere with the absentee ballot
processing. If your concern 1s not addressed, call the RPV Helpline immediately at 804-600-4809 or email

help@virginia.gop

DOCUMENT THE FACTS: Raise questions and concerns immediately — and then document each incident when
you have time and email information on any issues to pollwatchers@fairfaxgop.org

SPEAK ONLY WITH THE : Chief, Assistant Chief, Team Leads or Reuben Howard. Do not interrupt the CAP

workers from doing their jobs.

AVOID CONVERSATION. When you’re talking, you’re not observing or listening.

BE PROFESSIONAL: Avoid inflammatory language. Don’t give them an excuse to expel you. If you’re inside
the CAP, you can observe, raise concerns, and report to the Helpline. If you are removed inappropriately, call the
RPV HELPLINE!

STAY CURRENT: Check for ongoing PW updates throughout Election Season at:
https://fairfaxgop.org/fairfax-gop-poll-watcher-resources Questions: Call us at: 703 397-8129

ZAAIRFAX
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CAP Poll Watcher Monitoring

Observe for any inadvertent or deliberate misuse of absentee ballot procedures or if
partisan decisions are being made

Watch the processing of absentee ballots and take notes. Report any issues to
pollwatchers@fairfaxgop.org after your shift and as an incident in your shift report

Do not talk to Election Officers or staff at the CAP. Speak only to the Team Leads,
Chief/Assistant Chief or Reuben Howard, Deputy Registrar of Absentee Voting

If incorrect procedures are observed, bring your concerns to the Team Leads,
Chief/Assistant Chief or Reuben Howard. (Pose the concern in the form of a question or a
statement, as 1n, “I understood the rule/procedure is....” If you are noft satisfied with their
response, contact the RPV HELPLINE

(See Next Slide)
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Issue Escalation Path

If you see something you believe 1s being handled incorrectly, pose your concern to the
Chief, Assistant Chief, Team Leads or Reuben Howard as a question:

|

Yes <mmmm Resolved?? mmmm) No

J

End

Call RPV Hotline: 804-600-4809
Include as an Incident on your Shift Report Form
Send email to: help@yvirginia.gop
and cc: pollwatchers@fairfaxgop.org

#FAIRFAX
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Where To Go For a CAP Shift?

Fairfax County Government Center, Office of Elections
12000 Government Center Parkway, Room 323, Fairfax VA

Go directly to Room 323
Present your Letter of Authorization — they will keep the copy
You will be asked for ID to prove you are a registered Virginia voter

You will be given a vest with a badge that indicates you are an Authorized
Representative of the Republican Party, which you are required to wear

Then staff will take you to where your shift 1s scheduled




CAP Schedules for the Special and General Election

CAP Schedule for Special Election 2025 (All Dates are Estimates)
Absentee Ballots Mailed from Printer: 7/25/2025
Mailer Check-in ~ 8/4 — 9/12
Ballot Extraction: ~8/25 — 9/12
Ballot Scanning : ~8/27 —9/12

Hand Counts: : ~9/9 —9/12 (Estimated)

CAP Schedule for General Election 2025 (All Dates are Estimates)

Absentee Ballots Mailed from Printer: 9/19/2025
Mailer Check-in ~ 9/29 — 11/7

Ballot Extraction: ~10/14 — 11/7

Ballot Scanning : ~10/16 — 11/7

Hand Counts: : ~ 11/6 — 11/7 (Estimated)

Daily PW Shift Time Slots:

10:00 a.m. -- 1:00 p.m. (3 hours)
1:00 p.m. -- 4:30 p.m. (3.5 hours)




CAP Poll Watcher Schedule:
Semper Gumby (Always Flexible)

Shifts can be canceled the day before your shift, if the Office of Elections doesn’t receive enough
mail-in or drop box ballots to hire seasonal staff for the day.

Sometimes we have more notice. Often — not.




Authorized Representative Letter

* After your training, you will be emailed a personalized copy of
the Fairfax County Authorized Representative Letter. Print it out
and bring at least one copy per shift.

o Note: as a representative of the Fairfax GOP, we are asking all Poll
Watchers to agree to a Code of Conduct as part of the shift sign-up
process. This Code of Conduct will be shown as part of the
messaging when you sign up for a shift in Argenta, the shift
scheduling system.

* You must submit a printed copy each time you enter any of the
polling places or any of the other election offices at the Fairfax
Government Center.

* The Chief will keep the printed copy for their files.

QFAIRFAX
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4246 Chain Bridge Road —&703) 766-4467
Fairfax, VA 22030- 4214 info@FairfaxGOP org

AUTHORIZED REFRESENTATIVE DESIGNATION

is a qualified voter of the VA Commonwealth and is
hereby designated as an authorized representative for the November 4, 2025 General Election.

AET g e

Katherine C. Gorka
Chair, Fairfax County Republican Committee

§ 24 2-604 .4 Polling places; authorized represantatives of parly or candidate; prohibited activities. (Sees alsof 24.2-
633, § 24.2-639, § 24.2-655, ELECT Guidance 9-10-2021, ELECT Advisory 10-6-2021)

Al Tha officers of election shall permit one authorized representative of each political party orindepandant
candidate in a general or special election, or one authorized representative of sach candidate in a primary election, to
remainin the room in which the election is being conducted at all imes. A representative may serve part of the day and be
replaced by successive representatives. The officers of alection shall have discration to parmit up to three authorizad
representatives of each political party or independent candidate in a primary election, to remain in the reom in which the
glaction is being conducted. The officers shall parmit ona such reprasantative for each pollbook station. However, no
more than one such representative for each pollbook station or three representatives of any political party or independant
candidate, whichavar number islarger, shall be parmitted in the room at any ona tima.

B. Eachauthorized representative shall be a qualified voter of any jurisdiction of the Commonwealth. No
candidate whose nama is printed on the ballot shall sarve as a raprasentative of a party or candidata for purposes of
this section.

Each reprasentative shall presant to the officers of alection a written statemant designating him to ba a representative
of the party or candidate thatis signed by the county or city chairman of his political party, the indepandant candidata,
or the primary candidate, asappropriate. |f the county or city chairman is unavailable to sign such a written
designalion, such a designation may be made by the slate or district chairman of the political party. Howevar, no
written designation made by a state or district chairman shall take precedence over a wriltan designation made by the
county or city chairman. Such statement, bearing the chairman's or candidate's original signature, may ba
photocopied, and such photocopy shall be as valid asif the copy had been signed.

C. Authorized representatives shall be allowed, whether in a regular polling place or central voler precinct, to

be close enough to the volar check-in table to be able to hear and see whatis cccurring; however, such obsarvation
shall not violate the secrat vote provision of Article Il, Section 3 of the Constitution of Virginia or otherwise interfere
wilh the orderly process of the election. Any representalive who complains to the chiaf officer of elaction that he is
unable to hear or see the process may accaplthe chief officer's decision, or if dissatisfied, he may immediately appaal

the decision to the local alectoral board or genaral registrar.

D. Authorized representatives shall be allowed, whether in a regular polling place or central absentes voter

pracinct, to use a handheld wiraless communications devica but shallnot be allowed to usa such a device to capture a
digital image inside the polling place or cenftral absantaa voter pracinct. The officars of elaction may prohibit tha use of
cellulartelaphones or athar handhald wiraless communications devices if such use willresult in a violation of subsection
AorCof §24 2-604 or §24 2-607.

E. Authorized representatives shall not be allowed in any case lo provide assistance to any voter as permitted

undar §24_2-848 or to wear any indication that thay are authorized to assist votars either inside or the polling place

or within 40 feat of any entrance to the polling place.

F. The officers of election may require any person who is found by a majority of the officers presant to
bein violation of this section to remain oultside of the prohibited area.

AUTHORIZED BY THE FAIRFAX COUNTY REPUBLICAN COMMITTEE




Authorized Representative Code of Conduct

« As an Authorized Representative, | affirm that | am registered to vote in Virginia. | will be
courteous with the public, election officials, election officers, and all volunteers, regardless of
political affiliation or any other personal afttribute. | will comply with federal and Virginia laws
including all laws listed on the Authorized Representative authorization form. If | observe non-
compliance with election laws and required election processes, | will first communicate with the
polling place Chief, and then with the legal resources (Hotline) provided by the Republican Party
of Virginia. | will contact these same legal resources to report incidents of harassment or
intimidation of voters, election officials, election officers, or any volunteers. As a representative of
the Fairfax County Republican Committee, | will always perform my responsibilities as an
Authorized Representative in a professional and polite manner.

rAIRFAX




VA Code 24.2-604.4

The Virginia codes for Authorized Representatives are printed on your Authorization Form. It
applies to CAP Poll Watchers just like polling place Poll Watchers. You have the same rights and
responsibilities.

The Law: VA Code 24.2-604.4 states that Authorized Observers (i.e., Poll Watchers) shall be
allowed to observe and hear as absentee ballots are processed. Poll Watchers should be able to
hear any special situations as they are resolved.

If the Chief, Assistant Chief, or EO at CAP tells the Poll Watchers they must sit where they are
unable to see and hear the processes being observed, refer that person to Section 24.2-604.4 of the

VA Code.

At the CAP Mailer Check-in process of Absentee Ballots, you CAN see at a distance the Mailer
Check-in tables and may be able to hear discussions regarding problems or exceptions. But you
CANNOT see the voter database (VERIS) screens and you CANNOT see the Personally
Identifiable Information (PII) on the mailers.

IRFAX
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CAP Code References

https://law.lis.virginia.gov/vacode/title24.2/

General: §24.2-700 thru §24.2-713

Central Absentee Precinct (CAP): §24.2-101, §24.2-701.1,704,706,707 and §24.2- 712
Counting ballots: §24.2-712

Processing before Election Day: §24.2-709.1

Cure: §24.2-709.1

Definition: 1 VAC 20-70-20

Election Officers: §24.2-711

Early processing of returned ballots: §24.2-709

Envelope cure: §24.2-709.1

Inner envelope improperly sealed: §24.2-709

Omitted information on security envelope: §24.2-711

List of absentee application for ballots: §24.2-710.

Material omissions from returned absentee ballot envelope: 1 VAC 20-70-20
Death of voter prior to counting but after ballot returned: §24.2-709

ﬁi’ RE PIURBLFICAAé
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The CAP Functions

* CAP Absentee Ballot Operations include several separate and distinct functions:

1) Mailer Receipt

2) Mailer Check-in

3) Mailer Curing

4) Mailer Envelope Opening
5) Ballot Extraction

6) Ballot Scanning

7) Hand Counts

* These functions take place at different times and are carried out by separate staff. Each
function incorporates a specific set of procedures that MUST be followed correctly.

ﬁi‘ RE PIURBLFICAANXS




Observable CAP Functions

 CAP functions that Poll Watchers are able to observe:

Mailer Check-in

Envelope Opening and Ballot Extraction and logging of ballot boxes
Ballot Scanning and Data Export. Handling of the Thumb Drives
Hand Counts

* All CAP ballot processing involves either Personally Identifiable Information (PII)
or actual ballots. Therefore:

* You will NOT be permitted to see anything up close with PII, but you CAN see
and hear operations at a distance of 10-20 feet as the CAP staff do their jobs.

* You CAN view and copy data from daily and cumulative logs for PW Data

, Reports.
ﬁi)REPIURBLFICAANXS p




2. Absentee Ballot Mail Room Receiving
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Absentee Ballot Packet Sample

* Outside Envelope Sent to Voter - FRONT

COUNTY OF FAIRFAX
OFFICE OF ELECTIONS
FIRST-CLASS MAIL
RTED

P.O. BOX 10164
FAIRFAX VA 22038-8064
PRESO!
\JS. POSTAGE
PAID
FAIRFAX, VA
PERMITNO. 45

ELECTRONIC SERVICE REQUESTED

D000 O 0 R

917139808

Official
Absentee Ballot Election Date: November 5, 2024

Boleta oficial
d CHRISTINE BRIM
e voto ausente 9206 BAYARD PL

Ld Phlé’u Béu Va;ng FAIRFAX VA 22032-2103
Mét Chinh Thrc

T SR EEBX|

FAIR0324C001 - Noind E

JospugttafgfefteftyffeetyfoguaegqfVefoqe]gtogedafgfylefeqteted]yy
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Absentee Ballot Packet Sample
* Outside Envelope Sent to Voter - BACK

Ballot enclosed.

Se adjunta la boleta.

Trong phong nay bi c6 kém Ld Phiéu.

SEZX S8:0 US.

‘?{‘_——

Contact Information
Informacioén del Contacto

Théng tin Lién lac

o=t g8

Fairfax County Office of Elections
12000 Government Center Pkwy
Suite 323, Fairfax VA 22035
Weekdays / Dias de la semana

Ngay trong tudn/ & &

« 8am-4:30 pm

Election Day / Dia de eleccion
NgayBau Cir / HHY
e 6am-7pm

AbsenteeVoting@FairfaxCounty.gov
)776 (TTY 711)

How to return your ballot

Cémo devolver su boleta
Cdch gt lai ld phiéu cda quy vi
EFSX| Hts} gy

By mail / Por correo / Bédng thu / S H22
» US. Postal Service
« FedEx, UPS, DHL

In person / En persona / Truc tiép / 2 210| =H
Fairfax County Office of Elections

Place in a drop box

Depositelo en un buzén de entrega de boleta electoral
B6 vao thiing nhan phiéu

FEH 28

More information inside and online
Mds informacién adentro del sobrey en linea

Bén trong phong bi va trén trang dién ti 6 thém thong tin
FIpMps 2E oo 22| 2atelo) AgLL

www.Fai




Absentee Ballot Packet Sample

r Fairfax County Government Center 12000 Govemnment Center Pkwy. Fairfax 22035
y Ballot drop boxes are available at Early Voljrlg locations dunng the hours indicated.
oloc s @stan disponibh g, do votacion antici durante las horas indicadas
Sorm trong ,.m,,.,, 9 Ao chil dnh

Las buzones 200
Céc thang nhan phibu co sn tal coc dia dlbrn B0 P
24 o EL 2 ON A4 X129 AL T 21

- September 20 — November 2
Weekdays 1pm—7pm () Mt Vernon Governmental Center 2511 Parkers Ln, Alexandria 22306
Dias oo fa semmns North County Governmental Cen 1801 Cameron Gien Dr. Reston 20190
Cac Ngay trong tubn
. o 17—
5035 Freds Oak Rd. Burke 22015

Saturdays 9am—Spm (L Burke Centre Library

October 19 & 26
- November 2
a 1pm —spm <L
f’;,’,’,”jj}?;’, Sully Governmental Center Stonecroft Bivd. Chantity 201
w2y Thomas Jefferson Library Arfington Bivd. Falls Church 22042
October 27 Tysons-Pimmit Regional Library Leesburg Pike, Falls Church 22043
West Springfield Governmental Ctr Rolling Rd. Springfieid 22152

~==Formery Providence Community Ctr

on Day at these polling places near you.
o o/ dia e I eleccion eq los centips de voleclones cerce de sted.
Thing nhan phibu co séin vao Ngay Béu Cur tai cac dia diém gén noi quy vi bo ph

FEHSES MISU IIN0IUE MDY FHAM ASR < YsUIC

November 5, 2024

titte Run Elementany Schoot oo Olde Creek
oA Ol Craok
Annandaie $2605.3953 Fairfax 22032-1238

ntary Schoot
Or

Check Your Ballot Status
erifique el estado de su boleta

Kibm 6 I trong 16 pIibs cos v o
o XIS Sto1st e

Questions? Read our FAQs! 2Preguntas? Lea nuestro FAGs!
Is your ballot damaged? N S Do ieta e Ia 2
osita una bolota de reemplazo, envienos un correo
If you need a ment ballot. email us with “reissue” cloctionico con “reissue” en la inea de asuntc o lame
ice Oticina.

epi
in Ihe subject fine or Call our off
SLIDI? F2191 WE ®O| FAQS!

Cau 1SI7 Boc FAQs coa chang 6l
rriées coa S B 1rOrg KPhong? = 5 3 X1 0}
Ree AL, A A “reissue” @k OIDA® =

o
N o ey s Pre; ron Ioy SR evsa ories chding 604 CH X
TSI~ trong dong chid 38 hodc got cho vin phong coa RSty

crrng t

o= =

Prefer to vote in person?

Early \{;:ting Locations Your Election Day Polling Placs
Su ugar de, votacion el dia de las eleccio
Jiérn
e oo qp u trong Ngay Bau Cocua quy \

Little Run Slementary Schoot
4511 Ol el
Fairfax 22032»21 29

ﬂFAIRFAX
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Absentee Ballot Packet Sample

* Inner Security Return Envelope (to Send to Elections O
FRONT N

COUNTY OF FAIRFAX - NO POSTAGE
ll l { ” NECESSARY
IF MAILED

OFFICE OF ELECTIONS
P.O. BOX 10164 IN THE
UNITED STATES

BUSINESS REPLY MAIL

P

;

FIRST-CLASS MAIL PERMIT NO. 100 FAIRFAX VA

Return Envelope
OfflClal Ballot ; POSTAGE WILL BE PAID ?Y ADDRESSEE :
Fairfax County Office of Elections

Sobre para qgvolver PO Box 10164
il Sl Fairfax VA 22038-9800

||“|||||u|||||||||n||||||m|mm“lhl“lhl|“|||||“|“||

Phong bi ding dé
gtii lai ld phiéu thinh

thirc

24 Engx| v

=




Absentee Ballot Packet Sample

* Inner Security Return Envelope (to Send to Elections Off
Showing Protective Flap - BACK

Election Date: November 5, 2024
917139808

1 0 0000 0O

Il

DO NOT REMOVE THIS TAB!

iNO QUITE ESTA PESTANA!
KHONG BUQC BO TAB NAY!
O] B2 3K Oy Al L1

CHRISTINE BRIM IRLRTEL Illllllllllllllllll\Ill\lll\\ll\llll\ll\\Il\l\ll\\\\\\\\\\\ﬁl

Al g Electlon Date: 11/5/2024 g
20817

9206 BAYARD PL €

S 9171
FAIRFAX VA 22032-2103 i
FAIR0324R001 - BRM P/S E @Eﬂ

FUARFAX




Absentee Ballot Packet Sample

Inner Security Return Envelope Voter Information (Statement), Under the
Protective Flap

= < i 101 7
Did you complete the Required Information below? * Ban da hoan thanh Théng tin bit buéc bén dwéi chwa?
Of2H <€ SEE A2 NS L7

T INIES N WA =, s = SN~ ¥ =
N ST S o e =) = N = YL N 2NN DS AL = N\ = Ny =

REQUIRED lN FORMAT.ON Escanee el cédigo QR para leer la

Declaracién de Votante Ausente
= N5
INFORMACION REQUERIDA/THONG TIN BAT BUOC/ E= & I R e b

Print clearly and complete all blanks for the Statement of Absentee Voter. Cir tri Vang mat

Escriba claramente y complete todos los espacios en blanco para la Declaracién de Votante Ausente.

In 16 rang va dién day da tatca cac chd tréng cho Tuyén bd cta Cir tri Vang mat. AN SAX TEME 2/22{H QR
B X} FAX TS R E STE ST QAUMNE 2HE5D 2 ESHAUA L. IAEE AZNSIAAIR

First /Nombre/Tén goi /0| & Middle /Segundo/Téndém /=2t 0| & Last/Apellido/ Tén ho /& Suffix/Sufijo/Hau t&/ & 0| AF (Jr,Sr,lll)

Legal Residence Address in Virginia .

Residencia Legal en Virginia / Noi cw tra hop phap & Virginia /B X| L|OF2| & & 7 F=X| Voter's Birth Year Last 4 digits of Voter's SSN
Ano de Nacimiento del Votante Ultimos 4 digitos del SSN del Votante
Nam sinh cla ctr tri 4 chir sé cudi SSN cua Cur tri
FEXC =Y 2= 3 Xt SSNOLX| 9} aXt2|

City/Ciudad /Thanh phd / A| ZIP Code /Cdédigo Postal /S6 IS ES

Signature of Voter/ Firma de la Votante/ Chr ky cua Cur tri / 7 & Xt A& Date/Fecha /Ngay/'2%}  If never issued a SSN, print your Voter ID Number
Si nunca emitié un SSN, imprima su namero de ID de Votante
Néu ban chwa bao gio cip SSN, hay in Sé ID c (¥ tri ctia ban
SSNE 23t Ho| §UCtH RFAXIDHSE ﬂﬂa}éwg/




Absentee Ballot Sample

 Folded Ballot

-

---------I--------I------{&l
= Commonwealth of Virginia, Official Ballot 109 -LITTLERUN =
B County of Fairfax BT:005 nm
B General and Special Elections

B Tuesday, November 5, 2024 FULL | cD11

| Estado de Virginia, Boleta Oficial Tiéu Bang Virginia, L& Phiéu Chinh Thirc Virginia F, 34 §&X|
2 Condado de Fairfax Quan Fairfax Fairfax 7+2E|
Elecciones Generales y Especiales Téng Tuyén Clr Va Bau Clr Dac Biét S8 U 58 HA
Martes, 5 de noviembre de 2024 Ther ba, ngay 5 thang 11, 2024 2024 94 11 95 ¢, 32
To Vote Para votar President and Vice President |Member
Pé bé Phiéu =@ gy Vote for only one United States Senate

|
|
| |
|
|
|
| |
|
Presidente y Vicepresidente Vote for only one 1
Vote solamente por uno Miembro B
|
|
|
|
| |
|
|
|
|

Théng va Phé T6ng Théng Senado de los Estados Unidos
Ch| b% phiéu cho mot rng cr vién Vote solamente por uno

s 284 Thuwong Nghi Si Hoa Ky
Completely fill in the oval to the left ;_‘;i Fot e asAAL Chi bé phiéu cho mot érng cir vién

| |

[ |

| |

[ |

| |

|

| |

Il <

o of your choice. 0|2 cigr Arglo|gl
B --| Rellene completamente el 6valo a la © DEMOCRATIC PARTY st Aot SESIMAIL
izquierda de su preferencia. PARTIDO DEMOCRATA
= Xin t6 kin hinh bau duc ndm bén trai DANG DAN CHU & Timothy M. Kaine - D
Il 44| -h3 ban da chon. olz=gt &S Mok Cao R

: Meq 312 21Zo| EtEE 2HS| ek Eﬁmr / Electc;r;; Fgg =

ﬂFAIRFAX

F“YUREPUBLICANS




Mailing Room Absentee Ballot Receiving Process

~"Mail delivered to FFX Co™~
. mailroom; voter hand
~~._ delivers to drop box_-

:Retrieved by two Election:
' Office staff :

o : ' Domestic/UOCAVA digital :
. :Taken to mallworkroomi : EUOCAVA Email :

© itosort, date-stamp, and : : Drop Box
~.count by categor 'Undeliverables

*Once Absentee Ballot is received and date stamped by Mailer Receipt staff, it
must be entered into VERIS within 72 hours according to Virginia Election law.




Mailing Room Absentee Ballot Receiving Process

~ Create return mailer~~
. bundle tracking logs for
' each category and record
: on master log :

.....................................

 Place mail in trays. Store ::
" in secure space until '
transfer to Check-in
Team.

........................................

'Envelopes with incomplete :
voter statements are
Ebanded and placed in front:
‘of each bundle tray. '

 Place return mailer so voter :
info faces front of tray. :
‘Mark (month/day/bundle #):
on tray label. 5
- Hold until next workday
‘before transfer




What is the Cure Process?

Cure s the process used to check the completeness and accuracy of the

material information the voter writes on the security envelope containing the
voter’s marked absentee ballot, and to contact the voter to provide them an
opportunity to correct and complete the material information when lacking.

(Virginia Code §24.2-709.1)

Both Mailer Receipt and Mailer Check-in staff identify absentee ballots that
need to undergo the Cure process.




What Material Information is Required to Prevent
Ballots From Going to Cure Process?

* All mailed absentee ballots returned by Mail or Drop Box must be reviewed by FCOE
staff at the Mailer Receipt and the Mailer Check-in.

* Security envelope 1s inspected (NOT OPENED).
Security Envelope must show the material information 1 VAC 20-70-20
Printed first and last name
Unless there 1s more than one person with same first and last name at same address;
if more than one then middle name and suffix must be written
Address: House number, street name (Rd, St, Ave, Ln, and apt# are not required).
Signature of voter
Year of birth
Last Four Digits of Voter’s Social Security Number

QFR E PIU B LFICAANXS




Voter Material Information Required on the Domestic Mailer
Envelope

Domestic Return Mailer — Reverse Side

Election Date June 17, 2025 Election Date June 17, 2025
715318639

715318639
IIII\III\IIIIIIIIIIIIIIIIII AR IIIIlIIIIIIIlIIIIIIllIIIl NI O

:" Jonathan Hawmi(ton AL@LWE_S‘TPJ—-WU“ -

First/Nomsre The ool Io| § 008

: el o Vistho/eguns Tt 8 10
Agzs Jackfruit Ln Apt € (T]a)44] [3[5]4]E] \ %f%*}w%fﬁrﬂf.ﬂ. Ap

1 Rengeeco Vf:'-h:-:'r vnmﬂ-r-l- BEL T4 E ] '
| Fairfax Station 22039  wiwden = s o . Fairfax Station 22039 ‘:.:'..“:'::;'"""
SR0 Ny e Chy)Coutag | Thamb g1 4] TP CodelCadgs Pomu lG6 Y ENE fang gees

Xfonsian Homillon Uesgndr Somple [I| 2271272025

ChyiCoiag | Trast [ 9 CodslCadgs PomulaeTv R~ RAnagses

o, il Uoeder Sumgle Il 27722027

JONATHAN HAMLTON ALEXANDER SAMPLE I Election Date: 06/17/2025 JONATHAN HAMLTON ALEXANDER SAMPLE I Election Date: 06/17/2025
ot L0 Ew L

1435 JACKFRUIT LN APT C
FAIRFAX STATION VA 220353417 Sa— W FAIRFAX STATION VA 22038-3417

FAIROTIIR00T -BRM E




Voter Material Information Required on the UOCAVA
Mailer Envelope

Election Date: June 17, 2025
987654321

lid ol 8001 L0 o110k ik A 4 0

Jonathan Hamilton Alexander Sample [V

~ First /Nombre / Tén gol /018 Middie /Segundo/Téndgm /= 2t O| 8 Last/Apellido/Ten no /= Suffix/ Sufijo /Hau 18/ 0| A} (Ir

Henition Alexindin Sangle [V (721 S3] [OIE|2]%]

X Sagnatufe of Voter / Firma ce Ia votante/ Chir ky cda Co i / 7 2K A{E Voter's Birth Year Last
Afo oe Nacmiento oel Votame Ultimos 4 gigitos del SSN gel Votante

Nam sinh coa cir i 4 chir 56 cudi SSN cia Cir i
May 72, 2025
If never issued a SSN. print your Voter ID Number }"

FAXS =Y A £ AX} SSNOEX| Q) ax}2)
'
]
»  Date/Fecha /Ngay/ 2%}

JONATHAN HAMILTON ALEXANDER SAMPLE IV Election Date: 06/17/2025
PCT#: 0833

o3301s i AVNTRA

1435 JACKFRUIT LN APT C ?ﬂ@ﬁ, bl i Rl
FAIRFAX STATION VA 22039-3417 520

FAIR1124R002 - MILOS E




Mailer Check-in Process: Curing Decision
Absentee Ballots Curing Process

Return Mailers identified for

curing by Mail Receipt
& Mail Check In Teams

l

Enter ballot receipt into VERIS

l

Return Mailer second review for omissions

!

Is there an omission that requires curing?




Mailer Check-in Process: If Curing is Required ( Yes or No)

| Enter into Cure Log | [ Send Return Mailer to Mail Check In Team ]
|
4
— Does voter have an email address? —
YES / \NO
Contact voter,. prowde. affidavit Contact voter, provide affidavit by mail
by mail & email

Did the voter complete the steps to cure the
omission on the Return Mailer by Noon on
November 8, 20247

Return Mailer sent to Mail Check In Team ] [

 AFAIRFAX

Ballot rejected ]




When Does the Cure Process End?

* The Cure Process ends with ballot delivery by mail and from Drop Boxes to the
mail room at end of day, Friday, before election day.

* Any absentee ballot returned after the close of business on the Friday preceding

election day shall not undergo the Cure Process — meaning the voter will not be
notified of the omission or inaccuracy and the ballot will be rejected.




3. Mailer Check-In, Opening and Extraction




Poll Watcher Rules Specific to Mailer Check-in Process

Authorized Representatives and Observers:
* Must complete the official log with the times of arrival/departure.

* Have the right to observe the mailer check-in operation and may immediately appeal to
Reuben Howard, Deputy Registrar of Absentee Ballots, and the Electoral Board if they are
dissatisfied with the team leader’s decision regarding physical positioning within the room.

Cannot see the voter’s personally 1dentifiable information (PII) on a mailer or VERIS
screen.

* May not touch or handle any voter submission official documents. May not have access to
checked in or “Needs Cure” voter submissions. May not disclose information about
individual voter submissions.

nilFR E PIU B LFICAANXS




Security Requirements for Mailer Check-in Staff
for Poll Watchers to Observe

Look for any potential tampering or defacement of mailers and report any such
activities immediately to Team Leads.

Staff may never leave their computer unattended; they should always log out
before stepping away.

The processing tables should be kept free of food, drinks, personal bags, and

personal electronic equipment.

Observe that return mailers are safeguarded in the workroom. Mailers should
not be left unattended at the workstations.

Observe that only authorized people are present in the check-in area.

Observe that staffers are protecting voters’ personally identifiable information
(PII) on mailers and in VERIS.

. ARFAX




Mailer Distribution Trays: Color Shows Function

Ballots are placed in trays as they go through the check-in process. Ask the
Team Leads what kinds of ballots they are checking in each day.

A RED distribution tray contains mailers with digital ballots, both domestic
and UOCAVA, that arrived by mail, to be checked into VERIS.

A GREEN plastic output tray for completed (checked 1n) mailed digital
bundles.

A GREY plastic output tray for completed drop box bundles.
A BLUE plastic output tray for completed email ballots.

A BLACK plastic output tray for ballots needing curing
MFAIRFAX
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Mailer Distribution Trays: Bundle Numbers on Trays

The label attached to the front of each tray indicates the bundle number. The bundle number
always starts with the received by date and includes the tray number. The bundle number 1s
used to keep track of the ballots as they move through the workflow from receipt to check-in,
and preprocessing (ballot extraction and scanning).




LDEMOCRAT'C Mailer Count Worksheet

June 18, 2024 Democratic Primary

DEMOCRATIC

Bundle #

Date

Staff Members

Mailers

Mailers at Start

Checked-In
Domestic
Mailers

Checked-In
UOCAVA

Mailers

MNeeds Cure
Mailers




CAP Ballot Mailer Opening and Extraction
Process

Absentee Ballot Mailers are slit open using the automated envelope
opening machine “Omation” (See Below)

BLICANS




CAP Ballot Extraction Process: Opening Mailers

A return mailer that is
missing contents such as
no ballot/empty mailer
contains only election
materials, this is known as
a “faulty mailer “. Notify
extraction supervisor.

One person counts

ﬁi)FR E PIUBLFICAA NXS

Pre-processing Phase |
Opening and Extracting

Take batched return
mailers from secure storage
to work room

Open mailers using
Omation; place back in
yellow trays

Distribute batches to
teams for ballot
extraction

Teams remove folded
ballot from mailer.

Only remove number of
vellow trays that can be
processed same dav.

Place folded ballot in right
hand box, place empty
mailer in left hand box.
Keep ballot folded! Place
visibly damaged ballots in
designated travs.




CAP Ballot Extraction Process: Extraction & Counting

A return mailer that is
missing contents such as
no ballot/empty mailer
contains only election
materials, this is known as
a “faulty mailer “. Notify
extraction supervisor.

One person counts
ballots, and empty
mailers. Verify counts by
switching seats and
count again. First and
second counts must
match!

istribute batches to
teams for ballot
extraction

Teams remove folded
ballot from mailer.

Count number of ballots
and empty mailers. Verif

Record count on ballot
batch tracking team log

Place folded ballot in right
hand box, place empty
mailer in left hand box.
Keep ballot folded! Place
visibly damaged ballots in
designated trays.




CAP Ballot Extraction Process: Extraction & Counting

Note that the Batch Number follows with each batch all the way through to final placement in batch box

Place empty mailers in
yellow trays

Include batch tracking
Unfold ballots, place in log and box labels.
batch box then transfer to Supervisor enters
QA team batch/box number on
master log.

Store in secure room in prep
for transfer to scan team

BLICANS
AL




4. Ballot Scanning




CAP Ballot Scanning Equipment
DS950 Scanners

MO MOLLY

ﬁi’FR E PIUBEANXS




CAP Ballot Scanning Process: Observing the Counts
PRE-ELECTION DAY

Pre-Processing Phase 2, Scanning Absentee Voter Ballots DS950 Flowchart - Pre Election

First Scan August 27— ,2025

Receive pro- Receive batches from
cessed ballots Extraction Team

Repeat scanning process until

_ : i all batches scanned

Open DS950 Scanner
Zero report
Update daily certification log
Prepare to Scan

Open DS950

Batcn#|
Open ONE Batch
Box

Open Sealed Batch Box
Check for:
o Ballot Tracking log
- #3 label sheet

Remove ballots from Batch Box
Prep Ballots
Prepare ballots for scanning




CAP Ballot Scanning Process: Observing the Ballot & Thumb Drive

(Data Stick) Processes and Documentation
PRE-ELECTION DAY

-

Scan Digital Ballots in sets until all
e Scan Ballots ballots in batch scanned
ballots (place DNS ballots
in the black tray)
~\

—

Pack scanned ballots back in

batch box

N Pack Ballots Apply #3 labels to box
ballots, place in ) seal and sign

separate envelope, to Update DNS envelope log
secure storage Update Ballot Tracking log

Resolve Tracking discrepancies

Log non-scannable

: Box Log (#3 box tracking) 1
y

Turn in all #3 boxes, nonscannable
ballots & Ballot Tracking logs to
secure storage

Pre-election— :
end of day = Shut down DS950, Update Cert log

A ),

MFAIRFAX

REPUBLICANS




CAP Ballot Scanning ProceSS° Election Day

Election Day

Scannlng Absentee Voter Ballots Flowchart— Election /Post Eletion

Election Day
September 9, 2025

FLLLLLRLLEY]
aRRiRRRRnna®

[ Open DS 950 Scanner ]

Update cert log, Prepare to scan
Open DS950

Scan 1 batch at a time

Monscannable ballots to Scan batches of bal-
Separate non-scannable

St S lots until finished

Storage)

DS950 Data Export

Export data on ES&S data stick
Take stick to IT ERM team

Zero DS950

—

— o
—

Election Day —
end of day

Turn in all #3 boxes, non-scannable
ballots & Ballot Tracking log to
secure storage

Shut down DS950, update cert log

/

ittt

FAIRFAX




CAP Ballot Scanning Process: Post-Election

Nonscannable ballots to
Ext. Sup (secure storag@=—
transfer to HC team)

Page 2 of 2

MYFAIRFAX

REPUBLICANS

I

- Scan batches of bal-
lots until finished

Post Election Day

Post Election
September 10, 2025

Open DS 950 Scanner, Zero Report
Open D5950

Scan 1 batch at a time
Place non-scannable in the
Black tray

Export data on ES&S data stick

Zero ONLY if directed

é Batch Tracking Log to Supervisor
#3 boxes to secure storage, Final re-
view of #3 boxes to go
to courthouse

L

Shut down DS950
Reports, cert logs to Chief

_Boxlog _}

/




CAP Ballot Scanning Daily Certification Log

CAP DS950 A -

AB Processing Daily Certification Log
Democratic Primary Election- June 17, 2025

Machine Serial Number

DS9524070715

Only the ON-OFF and USB 1 compartments are used

Opening seals

111222

444555

[Yes or No]

TRAINING ONLY

Data Export { DS950 zeroed

Opening ON-OFF
Seal Number

Closing Saved
Count

Opening
Saved Count

Saved Count
Difference

Closing ON-OFF
Seal Number

Digital Not
Scanned

(DNS) ballots

Election Officers
Initials

Machine
zeroed
during

processing

USB1seal
open

USB1seal
close

USEB Drive
Serial #

Date Zero
report run

S630083

6560

6560

1060035

25

no

4156523

3658227

Red 2

S630083

8550

1330

1060036

30

S632435

2263338

Blue 6

S630030

3630

S0

1060037

20

4725913

1458552

Blue 6

end

TOTAL BALLOTS
SCANNED

This is not the final public count, itis
the total number of ballots scanned

on this machine (total of all public |
count differences)

Verified — Signatures:

HNotes:

” FrAIRCrAN

R
F“TUREPUBLICANS

Machines are zeroed AFTER data exports successfully uploaded

to Electionw are.

TRAINING ONLY




S. CAP Poll Watcher Reporting




CAP Fairtax GOP Poll Watcher Paper Report Form

CAP Poll Watcher Report Form If "YES" describe the issue
Special and General Election 2025

Please enter data online at hitp'www capfairfaxelectioninfo.com.

Contact RPV Legal Helpline at help@virginig.gop or call 804-600-480%,

Poll Watcher scheduling questions contact Pat O'Brien at pollwatchers@fairfaxgan org

or call 703-397-8129 10. Please describe any incidents that took place and/or open issues needing
follow-up

ALL SHIFTS COMPLETE THE FOLLOWING FIELDS:

1. Name

2. Shift Date

3. Arrival Time
SECURITY (ALL SHIFTS):

AMPM 11. Did you see that all ballots were moved from room to room by 2 people, whether
4. Departure Time in trays or in ballot boxes? Yes No
- 12. Did you see any ballots or security envelopes left unattended?
AMIPM N

5. Your Phone (cell preferred) MAILER CHECK-IN SHIFT COMPLETES THE FOLLOWING FIELDS:

. Team Lead Mames for Mailer Check-In
&. Your Email

=+

Ask the Team Lead for the following information (Closing shift):

) ’ .
7. Which CAP Process did you observe on your shift? Total Mailers Checked In Total Sent to Cure
Absentee Ballot Mailer Check-in to VERIS

Absentee Ballot Extraction from Mailers
Absentee Ballot Scanning

Hand Counts (UOCAVA Absentee Ballots and other "DID NOT SCAN" (DNS) Ballots Chief/Asst Chief and Supervisor for Ballot Extraction and Scanning

8. Were 2 Election Officers present at all times during the Ballot Extraction and Scanning
processes? (i.e., Chief, Asst Chief)
Yes_  MNo_ Total Ballots Extracted

9-Were there any equipment problems? BALLOT SCANNING (copy from “Ballot Scanning Daily Certification Log"” for latest
P complete entry)

(Opening shift Poll Watchers get Opening Numbers: Closing shift get Closing Numbers)

I"?i: IRFAX

REPUBLICANS




CAP Fairtax GOP Poll Watcher Paper Report Form

(copy from "Ballot Scanning Daily Certification Log” for latest complete entry)
(Opening shift Poll Watchers get Opening Mumbers; Closing shift get Closing Numbers)

Opening ON-OFF Zip Tie Seal Number

Opening USEB1 Zip Tie Seal Number

Opening Saved Count

Closing Saved Count

Closing Shift: Saved Count Difference

Closing ONM-OFF Zip Tie Seal Number _

Closing Shift: Digital Not Scanned (DMNS) ballots total

DATA EXPORT Yes Mo

Closing Shift: USB1 Seal at Close

Closing Shift: USB Drive Serial #Name

Machine Zero "d After Data Export (Pre-Election Day/Election Day/Post Election Day)

Data £ero Report Run (Pre-Election Day/Election Day/FPost Election Davy)

Rew. T-21-25

MYFAIRFAX

REPUBLICANS




CAP Fairtax GOP Poll Watcher Online Report Form

http://www.capfairfaxelectioninfo.com

2025 CAP Poll Watcher Report Form

B I u ] by

ALL SHIFTS COMPLETE THE FOLLOWING FIELDS IN QUESTIONS 1-14,
Mai ifts: Also complete questions 15-18.
Ballot Extraction Shifts:

MYFAIRFAX

REPUBLICANS



http://www.capfairfaxelectioninfo.com/

6. Congratulations!!

Take the Quiz and then You’re Ready to be a 2025

CAP Poll Watcher!
What’s Next?




What’s Next?

You will receive these items in an email from us in the next 24 hours:

1. A personalized Fairfax GOP Authorized Representative Letter (Print a copy for each Poll Watcher
shift you’ll be working). Report any issues to pollwatchers@fairfaxgop.org

A CAP Poll Watcher’s Shift Report Form

A link to digital Shift Report Form: http:/www.capfairfaxelectioninfo.com

A link to sign up for CAP Poll Watching shift time slots.

A link to the Fairfax GOP Poll Watchers Resources website
(https://fairfaxgop.org/fairfax-gop-poll-watcher-resources/) which provides links to all our forms, copies
of these slides, numerous training aids, any revised materials, and news updates

* Ifyou have completed your training and NOT received the Authorization Form, send an email to
pollwatchers@fairfaxgop.org or call the Poll Watchers number at 703-397-8129

For SCHEDULING changes or questions contact the CAP Poll Watchers Coordinator, Pat O’Brien, at
pollwatchers@fairfaxgop.org or call 703-397-8129. Save your shift sign up confirmations for self-
cancellations

MFAIRFAX

REPUBLICANS
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https://fairfaxgop.org/fairfax-gop-poll-watcher

Links, Email, and Phone References

To report daily shift numbers
and commentary/experiences

To contact the RPV Helpline:

To review materials/get updates:

For questions/scheduling help:

http://www.capfairfaxelectioninfo.com/

help@yvirginia.gop
804-600-4809

https://fairfaxgop.org/fairfax-gop-poll-watcher-resources

pollwatchers@fairfaxgop.org
703-397-8129



http://www.capfairfaxelectioninfo.com/
https://fairfaxgop.org/fairfax-gop-poll-watcher-resources
https://fairfaxgop.org/fairfax-gop-poll-watcher-resources
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