
Open Sealed Batch Box 

Check for: 

• Ballot Tracking log 

• #3 label sheet 

Open DS850 
Open DS850 Scanner 

Zero report  

Update daily certification log 

Prepare to Scan 

Open ONE Batch 

Box 

First Scan— ~17 October 2024 

Receive batches from 
Extraction Team 

Repeat scanning process until 
all batches scanned 

Remove ballots from Batch Box 

Prepare ballots for scanning 
    Prep Ballots 

Separate nonscannable 

ballots 

Scan Ballots 
Scan Digital Ballots in sets until all 

ballots in batch scanned 

Pre-election— 
end of day 

Pre-Processing Phase 2, Scanning Absentee Voter Ballots DS850 Overview  - Pre Election 

Receive pro-
cessed ballots 

Log nonscannable  

ballots, place in 

separate envelope, to 

secure storage 

Pack Ballots 

Pack scanned ballots back in  
batch box 

Apply #3 labels to box 

Seal and sign 

Update DNS envelope log      
Update Ballot Tracking log 

Resolve Tracking discrepancies 

Box Log (#3 box tracking) 

Export Data, turn in data sticks 

 
 

Turn in all #3 boxes, nonscannable 
ballots  & Ballot Tracking logs to 

secure storage 

 

Shut down DS850, Update Cert log 

Batch # 

Batch # 
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#3 

Batch # 
Batch # 

DS850 Data Ex-

port 

Maintain data 



Export data on ES&S data stick 

Take stick to IT ERM team 

Open DS850 

Scan 1 batch at a time 

Separate nonscannables 

DS850 Data Export 

Election Day 

5 November 2024 

Close CAP 

Box  Tracking Log 

Scanning Absentee Voter Ballots Overview—  Election/Post Election 

Scan batches of bal-
lots until finished 

Zero DS850 

Zero ONLY if directed 

Batch # 

Turn in all #3 boxes, nonscannable 
ballots  & Ballot Tracking log to   

secure storage 

Shut down DS850, update cert log 

Election Day — 
end of day 

Post Election 

6-8 November 2024 

Open DS850 

Scan batches of bal-
lots until finished 

Nonscannable ballots to 

secure storage; 

Transfer to HandCount 

team 

DS850 Data Export 

Ballot Tracking  Log to Extrtcn Tm 
#3 boxes to secure storage, Final re-

view of #3 boxes to go 
to courthouse 

 
Shut down DS850 

Reports, cert logs to Chief 

Export data on ES&S data stick 

Turn in data sticks 

Box Log 

Zero DS850 

Scan 1 batch at a time 

Separate nonscannables & give 
to duplication team 
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Open DS850 Scanner 

Update cert log, Prepare to scan 

Open DS850 Scanner, Zero Report 

Update cert log, Prepare to scan 

#3  

Batch # 

#3  

Nonscannable ballots to 

secure storage 


