Poll Watcher Training

>
mﬁévlug E Az(s




POLLWATCHER BASICS




Outside the Precinct

No Campaigning or distribution of campaign materials

OUTSIDE THE POLLING PLACE . ;
within 40 feet of the precinct entrance.

—— H There will be other Republicans handing out sample

ballots and engaging with voters outside the polling place.

PROHIBITED AREA
(40 feet)

* - = 4 A L 4
+ No campaigning, loitering, Y

bl e Interior 40-foot marking for precincts with exception — Example

Adjacent _ Adjacent
Building Voting Room Building

The 40’ mark may be INSIDE the building, Entrance
e.g., at the Greenspring precinct. —

_ Interior Hallway -
l 40-foot area 40-foot area '

—




Who You May See Working in a VVoting Location:

CHIEF & ASSISTANT CHIEF : : The Election Officer
MANAGE THE PRECINCT (E O) Te am
Poll Watchers are allowed In
the Precinct before, during,
E':,Eg!gﬁgiﬂ.ﬁfs > and after the polls are open.

DIRECT VOTERS TO MARK & CAST BALLOTS

Election Officer Rovers and

K Equipment Technicians may

HIGH SCHOOL PAGES also be in a polling place.

ONLY SERVE IN NOVEMBER ELECTIONS;
MAY NOT OPERATE VOTING EQUIPMENT
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Election Day Sample Voter Room Layout

- -l ExpressVote

e

Poll Watchers may sit or stand near the Check-in

. Ly oy Table to observe the voter check-in process but won’t

* e miElE be able to see the Poll Pads directly due to room
able ‘. !

\ y Voting Tables with IayOUt'

SDR Chief’'s
Specialist Table f Privacy Booths
Note the Absentee Ballot Drop Box on the lower left.
- @ l AN This will usually be placed inside the polling place

when there is room. If placed outside, the Drop Box

must be manned by a dedicated EO.

Brochures Check-In : :

and Signs Table Note: The ExpressVote machines are available upon
(Poll Pads) request for any voter to use.

5§ There will be a telephone at the chief’s table or on
Abs;:::eBg:llot m . Entrance/Exit the Poll Pad
During Early Voting; on Election Day, Chiefs use
their own cell phone to receive voter calls requesting
curbside voting.
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Printer for Ballot on Demand printing at

- b/
E(llllpment Y()u ll See check-in during Early Voting

Poll Pad, the electronic register or poll pad
of all Fairfax registered voters. It is used to
POLLPAD find the voter in the registration database and

“check—in” voters.

ExpressVote is an ADA-compliant ballot marking device for
handicapped and foreign language voters. The voter makes his choices
on a touch screen and then his ballot is printed. The voter then takes the
printed ballot and enters it into the DS200 scanner.

Administrative iPad tablet for logging all
provisional ballots and entering admin data.

The DS200 Scanner scans and
tabulates all ballots and stores all the
Images on two thumb drives.

BALLOT VOTING DEVICE




A Closer Look at the DS200 Scanner

Top lid and Ballot
compartment box will both
have zip ties with seal #s.

DS200 DIGITAL SCANNER

Captures an image as it scans & counts
each ballot.

. e
Red Seal Sticker e
covers the thumb e
d rive com partment 7 Voted ballots drop into here.
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Authorized Representative Letter

FACAIRFAX

JE Chaln Brdge Road
Fairlax, WA 22030- 4214

» After your training, you will be emailed a personalized copy of AUTHORIEED REFRESENTATIVE RELISHATICN

is a qualified wober af lhe WA Commonweallh and is

the Fai rfax Cou nty Authori Zed Re p resentati Ve Lette r. Pri nt it Out hereby designaled as an authorized represanialive for the Movember 5, 2024 General Eleclion.

. ) ol
and bring at least one copy per shift. Al

Chair, Fairfax Courty Republican Commilies

§ 24 2-804 4. Paling plecas; autherced regrusantaives sl party or candidals; profubiled aclvilms. (Ses shiok 24 2-
BXY, & 242838, § 242688, ELECT Gudance B 10-20217, ELECT Adwisory 10-B-2027 |

o Note: we ask all Poll Watchers to agree to a Code of Conduct as
part of the shift sign-up process. The Code of Conduct will be
shown as part of the messaging when you sign up for a shift in
Argenta, the shift scheduling system.
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@ name s printed on the balol shal aarvs a5 & raprasanisfye of & parly or candidets for perposea of

*You must submit a copy of this letter every time you Poll Watch. o Aot e e e

of cardidafe 1kl Gagned by the comnly or city charman of hia poldiScal party, ha ndegandest cinddale
e prAimary candddale, asapproprata. |f the esunly = cfy charman sunaviabs 1o sigsauch &wrfan
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Such slsfamect, bedring s chairmen's or cand idale's engnal sigralure, may be

* Do not take pictures or videos of the precinct interior - not any P, s pheocsgy v v i copp et e

udl reprasenltalioes atall ba alowved, whathe n @ mgulic pollng placs or canlnl volar geecinel, 1o

voters nor any forms. You can see, hear, and observe, but not b b 1 okl 5 e 4 sl 3 <, ke, ke
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i mpEde any prec i nCt Operations ] ulrl::- :..‘ ;II |_::. se aum lhe process may @ coest e chiel olicar's dacisios, o f disalsbed, he may ieaedalel sppesl

o tha ool secieral Baard ar gessacal regialnar

Note: November 5t is not specific to that date alone but to the e et T e e et e

entire 2024 voting season and all election activities happening . et et s o v b e

Sar G4 2-Hal or lo waar any ndestons thel hey ate aulhorizes o eesist voars athar nasde or The polng plecse

before, during, and after Election Day. or e 40t of any e nanc s e ol plce
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Authorized Representative Code of Conduct

As an Authorized Representative, I affirm that | am registered to vote in Virginia. | will be
courteous with the public, election officials, election officers and all volunteers, regardless of
political affiliation or any other personal attributes. I will comply with federal and Virginia laws
Including all laws listed on the Authorized Representative authorization form. If I observe non-
compliance with election laws and required election processes, | will first communicate with the
polling place Chief, and then with the legal resources (Hotline) provided by the Republican Party
of Virginia. | will contact these same legal authorities to report incidents of harassment or
intimidation of voters, election officials, election officers or any volunteers. As a representative of
the Fairfax County Republican Committee, | will always perform my responsibilities as an
Authorized Representative in a professional and polite manner.

rrAIRFAX




Poll Watcher Responsibilities

DON’T ARGUE: You may ask questions of the Chief and the Assistant Chief and raise concerns. Do not
dispute or challenge their determinations, or otherwise interfere with the conduct of the election. If your concern
Is not addressed, call the Helpline immediately at 804-600-4809

DOCUMENT THE FACTS: Raise questions and concerns immediately — and then document each incident
when you have time on your Report Form

SPEAK ONLY WITH THE Chief and Assistant Chief: Do not interrupt Election Officers from doing their
jobs. When you’re talking, you’re not observing.

Do Not Speak with Voters or Offer to Help Them
Do Not Touch any Machines, Ballots, or any Voting Forms. Do not photo anything - not voters, nor forms

BE PROFESSIONAL: Avoid inflammatory language. Don’t give them an excuse to expel you. If you’re inside
the polling place, you can observe, raise concerns, and report to the Helpline. If you are removed inappropriately,
call the Helpline!

STAY CURRENT: Check for PW resources throughout Election Season at:
https://fairfaxgop.org/fairfax-gop-poll-watcher-resources



https://fairfaxgop.org/fairfax-gop-poll-watchers-updates

How to Prepare and What to Do

Get Ready:

1. Wear comfortable clothing and shoes that look respectable; dress in layers in anticipation of outside weather changes and
inside temperature fluctuations

2. Do not wear ANYTHING political, law enforcement or military in nature — e.g., no MAGA hats or pins

Bring:
At least one copy of your Fairfax GOP Letter of Authorization form and paper Report Form for each shift you work
Job aid information: Pocket Guide
Charged cell phone so you can call the RPV Helpline 804-600-4809 (put it in your cellphone contact list)
Your own food and drink; don’t eat/drink refreshments provided for the EOs
Reading material for slow times with few voters (e.g., initial days of early voting)

Introduce Yourself:
1. To the Chief and present your Letter of Authorization.

o Note: By tradition in Fairfax County the Chief is a Republican, and the Assistant Chief is a Democrat (based on the
party of the current sitting Governor).

2. The Chief will give you a sticker identifying you as a Republican and role as an AUTHORIZED REPRESENTATIVE

MFAIRFAX
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THANK YOU!
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