
IN-PERSON ABSENTEE EARLY VOTING 
                                    Regular Daily Processing Procedures
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Election Season: Polling Places & Hours for Voters
- Three 45-day Early Voting Sites (Sept 22 – Nov 4)

Ø Fairfax County Gov’t Center     North County Gov’t Center (Reston)      Mt. Vernon Gov’t Center
              M-F: 8-4:30                       M-F: 1-7                                                    M-F: 1-7
       Saturday 9-5:00                 Saturday 9-5:00                                          Saturday 9-5:00

              Saturday Dates for all 3 Sites:         September 23, October 28, and November 4 
              Sunday Date for all 3 Sites:             October 29

- Thirteen 10-day Early Voting Satellites (Oct 26 – Nov 4)
Ø Burke Center Library, Centreville Regional Library, Franconia Gov’t Center, Great Falls Library, Herndon 

Fortnightly Library, Lorton Library/Community Center, Mason Gov’t Center, McLean Gov’t Center, 
Providence Community Center, Sully Gov’t Center, Thomas Jefferson Library, Tysons-Pimmit Library, 
West Springfield Gov’t Center

Ø All 13 sites:        M-F:  1-7     Sat:  9-5     Sunday:  1-5
Ø  Saturdays:        October 28 and November 4     
Ø  Sunday:             October 29                                           

- Election Day:   Tuesday, November 7:  6 am – 7 pm
                                Poll Watchers should work when the Election Officers work:  5:00 am – ~9:00 pm 
                                Shifts are in 3 to 4-hour time blocks
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Observe Early Voting Opening Tasks
       Early voting starts both on 9/22 (3 locations) and 10/26 (13 additional locations)

1. PWs should arrive ½-1 hour ahead of Satellite Start time
2. Observe Satellite setup, including signage and curbside voting sign and phone number
3. Chief/Assistant Chief complete setting up their paperwork – e.g., numbered envelopes, etc.
4. Open envelopes with keys and activate election equipment
5. Observe that the Chief assigns EOs to complete the following: 

• Set up the two DS200s and run the 3 Zero Report configuration reports – paper tapes (check that 
Public Number is at Zero)

• Set up the Ballot On Demand machines for most voters, to vote by precinct
• Set up the ExpressVote machine(s) for voters who need assistance in voting
• Set up the Poll Pads (zero votes should show on each poll pad before polls open)
• Set up the Drop Box (observe that box is empty at start of day and lock is affixed)
• Set up the iPad to enter Provisional ballot information
• On-Time opening varies by location
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Early Voting Procedural Differences from Election Day

Most Early Voting is the same as on Election Day, with these exceptions:

• There is NO DAILY TABULATING during Early Voting
o DS200s are hibernated daily, and voter counts are accumulated over all early voting days
o End of day count must equal the next day’s opening count on each DS200
o PW closing shift report will be forwarded electronically to the next day Opening Shift PW

• No more staff differences – all are EOs and there should be party parity
o Previously Satellites were run by General Registrar’s Staff; now are run by Chiefs, Assistant 

Chiefs, and EOs - NOT Supervisors, Assistant Supervisor, and staff 
o There is now party parity at the polls during Early Voting

• Voter check-in process is new and different from 2022
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New Process for Voter Check-in during 
Early Voting

• There will be NO check-in forms used and NO check-in tables 
needed - there will still be EOs to greet voters, maintain line 
control, and monitor the drop box

• All voters will check-in with an EO at the poll pad table, per usual
• Each Check-in EO will have a Ballot on Demand (BOD) Printer 

affiliated with his/her poll pad, which will print a print a precinct-
specific ballot as each voter is checked-in
o All EOs will sign a BOD oath daily at the beginning of their shift, 

attesting that EOs will print the correct ballot for each voter
o Chiefs will sign the BOD Oath form at the end of each day certifying 

the number of ballots printed that day. This form gets clipped to the 
Daily Reconciliation Worksheet and stored in the                                  
Printed Ballots Oath Envelope.

• After the EO checks-in a voter, prints and hands the voter his 
ballot, the voter will go directly to the ballot marking tables

• There will be NO Ballot Table, since the voter will receive 
his/her ballot directly from the Check-in EO
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Sample Early Voting Voter Voter Room Layout
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Early Voting Procedural Differences - Con’t

• Curbside voting will require more EO trips outside
o Each curbside voter must be verified and marked as voted in the poll pad

§ This will force the EO to make three trips in 2023: to check in the voter, return to get 
printed ballot, deliver ballot to voter in car, return inside to scan the ballot, and return to 
give the voter the I VOTED sticker

• Clamshell replacement process will be invoked during Early Voting as 
needed so there is no overload of thumb drive media 

• Absentee Ballots: If the voter wants to vote a regular ballot during early 
voting, voter should surrender his/her absentee ballot. If the voter says the 
ballot was lost or never received, the voter signs a Statement of Voter, i.e., 
a “Goldenrod” form and votes a regular ballot
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Goldenrod Statement of Voter Form

7

A Goldenrod or Statement of Voter form 
is used when the Poll Pad shows voter 
has been issued an Absentee (vote-by-
mail) Ballot, but the voter did not receive 
the ballot or lost it.

This form can only be used during 
Early Voting; it is not utilized on 
Election Day.



“Clamshell Replacement”
The DS200 thumb drives hold between 5,000 and 7,000 ballot images 

The Fairfax County General Registrar has stated:
o No thumb drives will be removed in 2023 prior to closing out the DS200s
o All polling places will have two DS200s available to distribute the storage 

load of digital ballot images
o The DS200 “Clamshells” – the top part of the scanner –                                 

is exchanged for a new one when the thumb drive fills up
o The DS200 “Clamshells” will be taken by Rovers to secure                           

storage and only closed out and paper tapes printed on                               
Election Day

PW obtains info on the old/new clamshells and includes                               
that info on his shift report (see Chief’s Daily Log)
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Last Day of Early Voting - Closing Procedures
PWs should observe the Chief and EOs as they close the polling site:
• The Chief will announce that the poll is closing in15 minutes and then again in 5 minutes, before 

locking the doors. Closing times will vary by date and location
• Anyone in line at the closing time can vote. If there is a line, a staffer will stand at the end of the line
• Unused ballot paper in the BODs must be stored and locked overnight in the gray cart
• Total used ballot paper count should equal:  # ballots cast + # provisional ballots + # spoiled ballots  

minus # ExpressVote ballots
o When counting the amount of paper ballots used, be sure to subtract the number of ExpressVote 

ballots from the paper count
• On the CLOSING ON LAST DAY OF EARLY VOTING (November 4), prepare to remain longer 

than other days to observe final early voting closing procedures
o Team will box up all voting materials, including the “clamshell” portion of the DS200 scanner for 

Chief to return to the FCGC
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CONGRATULATIONS!

     YOU’RE READY TO BE A 2023 POLL WATCHER! 
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   What’s Next?
You will receive these items in an email from us in the next 24 hours:

1. A personalized Fairfax GOP Authorized Representative Letter (Print a copy for each Poll 
Watcher shift you’ll be working), along with the Shift Report Forms and the Pocket Guide

2. A link to sign up for Poll Watching time slots during Early Voting, Absentee Ballot Pre-
Processing (i.e., CAP), Election Day, post-Election CAP processing, and canvassing

3. A link to the Fairfax GOP Poll Watchers Updates website
 (https://fairfaxgop.org/fairfax-gop-poll-watchers-updates/) which provides links to all our 
forms, copies of these slides, numerous training aids, any revised materials, and news updates

• If you have completed your training and NOT received the Authorization Form, send an email to 
pollwatchers@fairfaxgop.org or call the Poll Watchers number at 703-397-8129. We will confirm 
that you have completed the training and email the Authorization Form to you

• For SCHEDULING changes, your confirmation email when you register will provide a link that will 
allow you to self-cancel and reschedule.  If you need help or have questions, contact the Poll 
Watchers Coordinator Barbara Tengs at pollwatchers@fairfaxgop.org or call 703-397-8129
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Sign-up for Poll Watching for Early In-Person Voting

After your PW training and quiz, you will receive a link to all 
the online webpages for all the shift signups, similar to the 
graphic at left.

Click on a red SIGN-UP link in the district where you can Poll 
Watch to choose dates/locations for Poll Watching.  

Then, simply click on the time slots when you can Poll Watch.      
You’ll have the option to sign up for shifts at any of the 16 
Satellite Sites during early voting and any of the 265 precincts 
on Election Day.

Keep your schedule confirmation email and use it if you 
need to change your shift – you can now self-cancel and 
reschedule yourself! 

Sign Up to be a Poll Watcher September 22 – November 7
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Sign-up for Poll Watching on Election Day

https://fairfaxgop.org/poll-watchers-for-election-day-2022/ 

Here’s where we need your EYES ON the most:

We’re prioritizing 50 precincts on Election Day, for poll watchers to 
sign up first.  These Priority 1 precincts should be your first choices 
to select a site to poll watch.  Once the priority 1 sites are filled, you 
can select and sign up for a Priority 2 precinct.  

          Please select Priority 1 sites first.
          Please select Opening or Closing shifts first.
          

Here’s the sign-up link for Election Day shifts:

For Scheduling Help:    703-397-8129
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https://fairfaxgop.org/poll-watchers-for-election-day-2022/


Links, Email, and Phone References                        

• To report daily shift numbers 
      and commentary/experiences:                        https://fairfaxelectioninfo.com

• To report legislative experiences:                    legislation@fairfaxgop.org

• To contact the RPV Helpline:                          help@va.protectthevote.com      
                                                                         804-600-4809

• To review materials/get updates:                      https://fairfaxgop.org/fairfax-gop-poll-watchers-updates

• For questions/scheduling help:                         pollwatchers@fairfaxgop.org
                                                                               703-397-8129
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  THANK  YOU!
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