
NEW METHODS FOR  POLLWATCHER 
REPORTING 
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The new paper shift report form is 2 
pages (front and back) and maps 
exactly to the online version. 

The top portion of the form is 
common to all shift times and 
includes basic shift and PW info, and 
any incident information.

This very top portion of the form is 
also common to both Early Voting 
and to Election Day Reporting.

Use Chief’s:  Daily Reconciliation 
Worksheet and Daily Log forms to 
obtain metric information.
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Paper Early Voting Shift Reporting Form
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Paper Early Voting Shift Reporting Form

The bottom of the first page of  the 
Paper Report is divided into 
Opening, Middle, and Closing 
Shifts.  

Additional sections will appear in 
the online form based on the shift 
you worked.

Obtain this information from the 
Chief’s DS200 Daily Log Sheet.



 
 
     

                    

The second page is divided into four parts:  
1. Voters
2. Ballots 
3. Forms 
4. Additional Information

Please note the totals for each item.

Obtain this information from the Chief’s 
Daily Reconciliation Worksheet.
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Paper Early Voting Shift Reporting Form
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Paper Election Day Shift Reporting Form

The bottom of the first page of  
the Paper Report is divided into 
Opening, Midmorning, 
Midafternoon, and Closing Shifts.  

Additional sections will appear in 
the online form based on the shift 
you worked.

Obtain this information from 
the Chief’s DS200 Daily Log 
Sheet.



 
 
     

                    

The second page is divided into four parts:  
1. Voters
2. Ballots 
3. Forms 
4. Additional Information

Please note the totals for each item.

Obtain this information from the Chief’s 
Daily Reconciliation Worksheet.
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Paper Election Day Shift Reporting Form



The new report will be available online and must 
be completed online, NOT via text, fax, or email.  
Note that these top portion of the form is common 
for all shifts.

You will first enter the DATE OF YOUR SHIFT 
(not the date you entered the form).  Then select 
which shift you worked:  Opening, Middle, or 
Closing Shift. 

Your form will be unique to the shift you worked.
Selecting an Opening or Closing Shift will cause 
additional drop-down information boxes to open.

To report daily shift numbers and commentary or 
observations:  https://fairfaxelectioninfo.com
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Online Shift Reporting Form



             Online Shift  
                 Reporting Form

 
 
     

                    

Enter your data in the boxes provided: 
• Arrival and departure times 
• Name, email address, and cell phone 

number

This information will be common for 
any shift worked – Opening, Middle, or 
Closing Shift – but will need to be 
entered each time you work a shift.
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                 Online Shift  
                      Reporting

 
 
     

                    

Chick the radio button to denote in 
which Satellite you worked.

Note the names of the Chief and 
Assistant Chief.

Again, this information will be common 
for any shift worked – Opening, Middle, 
or Closing Shift – but will need to be 
entered each time you work a shift.
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                 Online Shift  
                      Reporting

 
 
     

                    

Were there any incidents during 
your shift?  Click  Yes or No.

If your answer is YES, an additional 
box will appear for you to enter 
details about that incident.
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                 Online Shift  
                      Reporting

 
 
     

                    

Was the  DS200 “clamshell” replaced 
during your shift?  Enter the data about the 
DS200 being removed.  

Then enter the data about the replacement 
clamshell.  If the Public Counter of the 
replacement clamshell is NOT AT ZERO, 
an additional box will appear for you to 
enter details about that incident.

Again, this information will be common for 
any shift worked – Opening, Middle, or 
Closing Shift – but will need to be entered 
Yes or No each time you work a shift.
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                 Online Shift  
                      Reporting

 
 
     

                    

Provide information about the 
replacement Clamshell DS200.

If the Public Counter was NOT AT 
ZERO, did the chief ask for another 
replacement clamshell?

If not, why not?

Then proceed to the sections for your 
shift:  Opening, Middle, or Closing. 
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Enter all the information about the first 
DS200 – below that, will be boxes to 
enter similar information about the 
second DS200.

Even if the second DS200 is not in 
service, note the data for it if available.

Opening Shift Report
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Enter the poll book information and 
the Opening Ballot Paper Count. 

You should have seen the 3 printed 
configuration tapes on Opening Day 
or Election Day, OR, a single 
configuration tape on any 
subsequent day during Early Voting.  
If not, click NO, and provide the 
details of why there was no tape.

Click SUBMIT!

That’s it!  You’re done!

Opening Shift Report
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After entering the fields common to 
all shift types (name, times, satellite, 
Chief’s name, etc.), denote if there 
was any kind of incident.   

If yes, an additional box will appear 
where you can provide details about 
that incident.

Click SUBMIT!

That’s it!  You’re done!

      Middle Shift Report
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Again, after entering the fields common to all shift 
types (name, times, satellite, Chief’s name, etc.), 
capture all the machine DS200 information for 
both DS200s.  You can obtain this information 
from the Chief’s Daily Certification Log.  

Remember:  this data will be automatically sent to 
the next day Opening Shift PW from your report 
input, so your timely input is critical.

 Closing Shift Report
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Enter the Total Voter counts:   
Cumulative and Daily Poll Book 
numbers, and the number of Ballots 
cast on each DS200 machine.

If there is a discrepancy, (poll book 
check-ins should = number of votes 
cast on both DW200s) please 
describe the reason for the mismatch.

               Closing Shift Report
                Part A: Voter Numbers
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Enter the total forms count for 
each form type.

Enter the number of Provisional 
Ballots (not including SDRs).

Enter the number of Same Day 
Registration (SDR) Provisional 
Ballots.

                Closing Shift Report
                      Part C: Forms
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Enter the numbers for the additional 
information requested.  

If a DS200 was replaced, try to get the new 
DS200 machine information.

If they removed and boxed the ballots in the 
ballot chamber, obtain the box number and 
date range of when those ballots were voted.
Click if the room was locked and if you 
could see and hear what was happening. 

Click SUBMIT!

Closing Shift Report
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Sources for Reporting: DS200 Daily Log
                (white form)

               
                
 
     

   
    

Ø Data Collected at Opening - Left Side
Ø Data Collected at Closing  - Right Side
Ø Initialed each time by 2 EOs

• Lid Seal Number
• Public Counter
• Protected Counter
• Ballot Compartment Seal #
• Seal Number

• Closing only:  public counter difference
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Sources for Reporting:    Chief’s Daily Reconciliation  
                Worksheet
 
     

                 Miscellaneous:
                 Drop box ballots
                 Surrendered absentee ballots
                 Goldenrod forms (Statement of Voter)
                 Curbside voters
                 Affirmations of Eligibility
                 ID Confirmation Statements
                 Requests for Assistance

• Total Voters Checked in on Poll Pads by each Poll Pad
• Public Count of each DS200
• Sheets of blank ballot paper
• Total printed BOD ballots
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Ballots Used:
Ballots in each DS200
Voted EV ballots   
Spoiled ballots
Voided ballots
Provisional Ballots (not SDRs)
SDRs
Total paper ballots used



Sources for Reporting:      Chief’s Daily Reconciliation 
              Worksheet – con’t
 
                 
             The bottom of the Reconciliation Worksheet 
             is used to ensure the top numbers all match
             and are in sync:
             
             Do all the: 
                - Poll pad check-ins = ballots cast on DS200s?
                - Ballot paper used = # of ballots printed?  
                - # Ballots printed = # ballots used?
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