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Review of “voter info” vs “B 
envelope info 

Scan into VERIS  - Marked 
Scan into VERIS  - Pre-

processed 
Store UNOPENED envelopes 

Receive 

Pickup from mailroom 

Or Drop Box 

Sort, Count & Date stamp 

 

Store UNOPENED envelopes 
at least overnight 

NA, obvious material 

omissions, unused etc. 

stored separately 

Not Processable 
Mailer Check-In 

First mailout 

17 Sep 2021 

1 ballot inside B envelope 

Count ballots and empty envelopes 

Empty Envelopes to #5 boxes 

Ballots batched in boxes  

Open Envelopes 

Extract Ballots 
Separate email & damaged 

ballots, put in secure storage 

Scan (DS850) 

Receive ballot batches 

Scan Digital Ballots by batch 

Pack back in same batch boxes 

which become #3 boxes 

Thru Monday before election 

Box Manager (box 

tracking) 

Absentee Voter Ballots Overview— Pre-election 

Mail ballots to 

AB voters 

Black Box (ballots to 

research/cure,  mark in 

VERIS) 

Separate nonscannable 

ballots and put in se-

cure storage  

Marked  Ballots 

#3 

Batch # 

Pre-Processing 



Review of “voter info” vs “B 
envelope info 

Set aside “Not Processable”  
Scan into VERIS  - Marked 
Scan into VERIS  - Prepro-

cessed 

Receive  

Pickup from mailroom 

Sort, Count & Date stamp 

 Take to CAP processing room. 

 

Drop Box—hold until 4 Nov 

NA, obvious material 

omissions, unused 

etc. stored separate-

Mailer Check-In 

Election Day 

2 November 2021 

Wed thru Fri 

Continue receiving, processing, opening, scanning.   Wed add separate tallying for nonscan-

nable ballots.  Fri complete actions for Rejected ballots (reject, count, photocopy). 

Tally Separately 

Separate nonscannable ballots 

and put in secure storage 
Scan (DS850) 

Receive ballot batches 
Scan Digital Ballots by batch 
Pack back in #3  batch boxes 

Close CAP 

Box Manager (box 

tracking) 

Absentee Voter Ballots Overview— Election thru Post Election  

Black Box (ballots 

needing research) 

Nonscannable ballots separated 
for processing by hand 

Receive vote results report from 
ERM team 

Complete SOR 
Clear site, turn in #3 boxes, #5 

boxes and SOR etc. 

Not Processable/Ballots 

requiring research.  

Marked Processable 

Ballots 

Processed & Extracted 
email, damaged, nonscan-

nable Ballots 

Open/Extract Count ballots and empty envelopes 

Empty Envelopes to #5 boxes 

Ballots stored in security cases 

 #3 

Batch # 

 #3 


